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 The Association for Talent Development (ATD) is the world’s largest professional 
membership association supporting those who develop the knowledge and skills of 
employees, improve performance, and help to achieve results for the organizations 
they serve. These professionals help others achieve their full potential by 
improving their knowledge, skills, and abilities. Each year, ATD challenges 
organizations to subject their most recent talent development achievements to 
rigorous scrutiny for recognition as a BEST organization. (BEST stands for Building 
talent, Enterprise-wide, Strategically driving a Talent development culture that 
delivers results). The award criteria ensure that ATD BEST companies have 
integrated learning as a strategic business tool with strong alignment to business 
objectives and commitment to measurable outcomes.

#6 ITU AbsorbTech Inc.
The following copy is excerpted from the November 2016 issue of TD, ATD’s 
flagship magazine.

“To keep up with our methods and 
practices, our people throughout the 
organization must constantly learn and 
implement new things. The current 
workforce requires that the teaching 
include a good amount of ‘why’ and 
not just directives,” explains HR 
director Kurt Meyer, about the role of 
learning and talent development at ITU 
AbsorbTech, a privately held industrial 
business services company.

An in-depth, systematic process is 
used to align talent development with 
strategic needs and goals. Indeed, 
company leadership believes that if it 

is to achieve its business objectives, 
“talent development is a primary 
requisite.” With this strategic mindset, 
the company thinks long term about 
the leaders of the future. Its leadership 
development (LEAD) curriculum 
emphasizes instilling the skills of 
effectively managing both people and 
processes, and making quality decisions.

ITU AbsorbTech is continually 
expanding its LEAD offerings, and 
the investment has paid off in terms 
of internal promotions, positions that 
formerly would have been filled with 
external candidates.

Another strategy is that of retraining 
an aging workforce. For many, this 
means new roles for workers who no 
longer can meet the physical demands 
of their current jobs. For those workers 
interested in pursuing new avenues, 
individual career development plans are 
created based on interests and salary 
expectations.
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